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Mission
To support and provide
involvement with our
community by delivering high
standard accessible health
services and lifestyle programs
which meet community needs.

Vision
Our vision is to provide the
community with services
promoting health and
wellbeing.

Respect
We embrace diversity and inclusivity by providing services
which are respectful and responsive to individuals and
groups.

Caring We foster compassion in our community by providing
exceptional quality service in a supportive environment.

Friendly We encourage friendly and approachable connections in
our community that support informed decision making

Community

We welcome active participation through shared thoughts,
ideas, and feedback, furthermore, embrace community
engagement of all individuals and groups through
collaboration.

Key Priority Areas:
1.Chronic Health and Delivery of Care
2.Client Engagement and Health Literacy
3.Partnering with Consumers and Collaboration

Values

Executive
Summary



PAGE 4

Elmhurst Bush Nursing
Centre
The Elmhurst Bush Nursing Centre is
a government funded non-for-profit
Centre located between Ararat and
Avoca on the Pyrenees Highway.

Established in 1916, after
encouragement from The Elmhurst
Progress Association to meet the
needs of Elmhurst and district
including Landsborough, Crowlands,
Glenlofty, Crowlands, Glenpatrick
and Ampitheatre.

The service is governed by a
dedicated and skills-based Board of
Management that endorse a Centre
Manager to lead the operations of
the service.

Clinical care is provided by very
experienced (Remote Area Nurses)
RANS and the Centre Manager is a
qualified (Rural and Isolated Practice
Registered Nurse) RIPRN. 

The Centre is an integral part of the
Community and in fact is the sole
reason some community members
are able to remain in their homes
within the district.

Business
Description



Board of Management

CommitteesCentre Manager

Social SupportAdministration

Business Manager

Administrator

VolunteersNursing

District Nursing

Remote Area Nurse

Social Support Groups

Delivered Meals

Transport

Catering

Members of the Public

Map of the
Organisation
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District Nursing
Remote Area Nursing
Community Nursing
Accident & Emergency
Palliative Care
Post Acute Care
Hospital in the Home

Pathology Collection
Wound Care
Immunization Clinics
Womens Health
Medication Management
Continence Care
Health Promotion

Social Support Groups
Delivered Meals Program
Community Transport
Volunteer Program
Craft Group
Library Services
Room & Equipment Hire

Visiting Doctor
Physiotherapy
Podiatry Services
Diabetic Educator
Dietician
Health Screenings
Referral Services

CLINICAL SERVICES

SOCIAL SUPPORT SERVICES

VISITING SERVICES

Services
Delivered



Katrina Westerhoff Mark Alexander Mandy Preston
Board of Management
President

Centre Manager Business Manager

Responsible for setting
the overall strategy and
direction of the company
while ensuring
compliance is met.

Responsible for
managing Centre
operations, and provides
leadership in strategic
and operational planning.

Responsible for
establishing and
monitoring all financial
resources to achieve our
business goals.
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KATRINA WESTERHOFF
I and the Board of Management are impressed with the truly remarkable journey
this financial year. 

We achieved our accreditation at the beginning of January this year, which will be
valid until January 2027. This is a significant milestone that demonstrates our
commitment to excellence and quality.

Throughout the year, we have experienced changes within our board, some
members have moved on while new faces have joined us. We farewell Rick Jones
and welcome Wess Edgar. Each transition has brought fresh perspectives and
ideas that will help drive our mission forward.

I’m also pleased to report that we successfully completed both the community
survey and feedback initiative, as well as the staff engagement survey. The insights
gathered from these efforts are invaluable for shaping our strategies moving
forward.

Manager
Reports
President

Additionally, I want to highlight our compliance with
mandatory training completion. This is crucial for
ensuring that we maintain high standards across all levels
of our organisation.

Let’s continue building on this momentum together as we
strive for even greater achievements in the coming year.



As we reflect on the past year, I am proud to present our annual report, showcasing
the remarkable achievements we've accomplished as a team.

This year, we successfully completed the 'My Marathon' initiative, which not only
fostered teamwork but also promoted health and wellness among our members.

We hosted numerous impactful events, including the Girls Night In and the Cancer
Council's Biggest Morning Tea, which raised awareness and funds for crucial
causes. 

Our commitment to community health was further demonstrated through initiatives
like the Lions Club Skin Cancer Bus and participation in multiple training sessions
including governance training, remote area nurse requalification, nurse
immunisation education, and ear suctioning courses.

Additionally, we undertook significant construction works at both the front and rear
of our Centre to enhance our facilities, with more improvements planned for the
future.

MARK ALEXANDER

While we faced challenges this year,
particularly dealing with the devastation from
bushfires and the loss of valued team
members, we emerged stronger and more
resilient. These experiences have united us in
ways that will continue to shape our work
culture.

Let us take these achievements as a
foundation for future growth and collaboration
so that we can navigate any challenges that lie
ahead.

Manager
Reports
Centre Manager
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The 2023 – 2024 Financial year has seen the Elmhurst Bush Nursing Centre once
again continue to move forward in a positive direction. 

The primary focus for the finance committee during the last financial year has been
to oversee the construction works at the front and rear of the Centre, these works
made possible due to the successful grant applications submitted through the
Regional Health Infrastructure Fund. The Regional Health Infrastructure Fund (RHIF)
provides  government funding to rural and regional health services and agencies
across Victoria, enabling services to continue to provide safe and efficient care to
local communities.

Elmhurst Bush Nursing were successful with submissions in the 2020-21 RHIF Round
5 RHIFR5091 and the 2022-23 RHIF — RHIF.   Both of these submissions were aimed
at improving the outdoor areas of the Centre, to improve infection control and to
give the Centre the capacity to function during any times of unexpected disruption. 

We must thank Greg Wright Building and Tim Caroll
from TRC Building & Construction for their
professionalism and for the work that they have carried
out at the Centre. 

We are fortunate to have a dedicated finance
committee that meet quarterly to review and monitor all
the financial activities of the Centre, contributing an
enormous amount of time and effort to ensuring the
continued viability of the Centre. This committee has
once again been fortunate to have Treasurer Graeme
Ferguson oversee and support staff will all financial
decisions relating to the Centre.  Graeme spends many
hours reviewing financial reports and budgets and
generally supporting me in the role of Business
Manager, for that I will always be very grateful.

Our sincere gratitude to our Community for supporting
our Centre once again, for the donations and
contributions to fund raising events, without you all we
are nothing. 



Jacy Keith Graeme Ferguson Robyn Wood
BoM - Vice President BoM - Treasurer BoM - Secretary

Ruth Kaliszewski Wess Edgar
BoM - Member BoM - Member

Team 
Members
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Rick Jones
BoM - Member
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Elise Tucker Sue Andrews Janine Curtis
Registered Nurse Registered Nurse Registered Nurse

Sue Keith Michael Scarlett Tashmita Gogia
Registered Nurse Registered Nurse Registered Nurse

Team 
Members
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Kathie Vines Wendy Harrington Lee Simmonds
Social Support Administration Personal Carer

Team 
Members
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Elmhurst Bush Nursing Centre have worked collaboratively and in consultation with
members of the Centre and Community to develop our strategic plan. 

The Strategic Plan assists the Centre to understand its role and direction for the
Centre over 3 years and is to be reviewed in 2025.

The Strategic Plan was drafted using:
Australia Bureau of Statistics and Demographical Data
Consumer Feedback Compliment and Complaint Information
Annual Members Survey Results
Community brainstorming and mind mapping sessions

From the results, three key priority areas were identified:

Chronic Health and Delivery of Care

Reach vulnerable groups in
communities
Empower consumers to manage
their individual healthcare needs

Support Committee engagement
with community members.
Individuals receive the tools to aid
their own needs

Client Engagement and Health
Literacy

Consumers are safe and
comfortable accessing health care.
Communicate choices consumers.

Provide a safe environment free
from hazard and harm.
Improvements of the facility to
better meet client needs.

Partnering with Consumers and
Collaboration

Plan, design, monitor and evaluate
the service specific to consumer
needs.

Community involvement in the
planning of future direction and align
with community feedback.

Business
Analysis
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This year's operation report shows consistent performance with last financial year,
but more importantly, we have observed a significant increase in exercise group
and doctor presentations. This trend is not only encouraging but also indicative of
our growing influence and outreach within the community.

These trends present us with unique opportunities to further enhance our
strategies and continue building strong relationships and other healthcare
partnerships.

OPERATIONAL REPORT

2023-2024 2022-2023

0 1000 2000 3000 4000 5000 6000

Nursing Interactions

Business
Analysis
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Elmhurst
56.2%

Other
14.6%

Warrak
11.2%

Landsborough
11.2%

Ampitheatre
6.7%

Survey Respondent Location

Female 72% - Male 28%

Survey Respondent
Gender

Each year, we conduct an annual survey to gather insights from our community at
the Bush Nursing Centre. This year, however, we received responses from 32 out
of the 250 surveys sent out.

The communities feedback is crucial in shaping our services and ensuring we meet
the needs of all our members. 

COMMUNITY SURVEY

100% of respondents felt that:

they feel like they participate
in their own care
they feel included in their
healthcare decisions
they feel that they are
provided with information
related to their care
they feel valued and
respected while in the
Centre

Respondent feedback was mostly
positive, some recommendation of
improvements included:

More services, perhaps medical
specialists
More GP appointments
Social Support cost is expensive

Business
Analysis
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The primary purpose of this committee is to implement strategies that will assist us
in continually enhancing our service delivery to both our members and the wider
community. By actively involving consumers in our decision-making processes, we
can ensure that their needs and perspectives are adequately represented. This
input is essential for articulating health-oriented themes effectively, allowing us to
understand and address the diverse needs within our Centre. 

The Quality and Safety Committee is tasked with overseeing our quality and safety
policies, ensuring that we not only meet but exceed industry standards. Their
responsibilities include monitoring and managing risks effectively, which is crucial
for maintaining a safe environment for both our staff and clients.
Furthermore, the committee continuously reviews our compliance efforts to
guarantee that we operate within best practice guidelines.

The Finance Committee plays a vital role in overseeing the Centre’s financial
position and is instrumental in implementing the financial goals outlined in our
Strategic Plan. The key responsibilities include:

Accessing and managing financial risk including policy review.
Developing budgets within the funding allocations.
Reviewing financial performance on a quarterly basis.
Making recommendations to the Board of Management as appropriate.

CONSUMER CONSULTATIVE COMMITTEE

QUALITY AND SAFETLY COMMITTEE

FINANCE AND IT COMMITTEE

Business
Analysis
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A heartfelt thank you from the people of Elmhurst Bush Nursing Centre!

Elmhurst Bush Nursing Centre would like to thank our volunteers for their
commitment to assisting us in social support activities and community
transport it is their willingness to help that we are able to serve our
community so effectively.

We recognise that it is the collective effort of all of our community who
actively participate in our events. Your involvement not only fullfills our
programs but also strengthens the bonds within our community.
Thank you once again for your remarkable contributions.

People and
Partnerships
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People and
Partnerships
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Ross Nagele
26/05/1961 - 27/02/2024
Volunteer of EBNC

Wayne Purnell
02/05/1959 - 07/07/2024

Volunteer of EBNC

As we reflect on this year, it is with a
sorrow that we share the loss of two
remarkable volunteers who were
invaluable members of our team.

Their contributions and dedication
were nothing short of extraordinary,
and their absence will be deeply felt
by all of us.

Both individuals brought unique
strengths to our organisation,
enriching our community and inspiring
those around them.

Let us honor their memory by remembering
the moments we shared.

People and
Partnerships
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